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Academics Without Borders Canada’s
Vision, Mission, Values and Goals
Vision:
Our vision is a world where poor countries help themselves, using the resources that higher education can
provide, to care for their citizens and develop their economies.
Mission:
AWBC’s mission is to support developing countries in building capacity in higher education so that they
can educate their own experts and conduct research to assist in their development.
Core Values:
Our role is to support developing countries in building and improving their systems of higher education,
thereby helping them develop educated leaders that are essential for development.
Underlying this role are the following core values.
1.

Self-Help: we believe that the best way to support developing countries is to help them help
themselves.

2.

Critical Role of Higher Education: we believe that higher education in a country is a
prerequisite for development so it can provide its citizens with the basic necessities of life.

3.

Volunteers: we see volunteers as a valuable resource that contributes passion and expertise at
low cost.

4.

Collaboration: because our colleagues in the developing world bring deep understanding of
their own context and challenges, they are the originators of our projects; our developed-world
collaborators provide additional resources and expertise.

Operating Principles:
The following operating principles govern our strategy and day-to-day activities:
1.

Committed Relationships: we believe in developing meaningful, mutually respectful, longterm relationships with our partner organizations.

2.

Positive Experience for Volunteers: volunteers are placed in safe environments and we strive
to ensure their experience is positive and fulfilling.

3.

Focus: we focus our efforts on low and medium income countries.

4.

Accountability: as much of our resources as possible are used to pursue our mission.

5.

Transparency: decisions and the basis for them shall be available to all those concerned, at the
same time guarding the privacy of those involved.

6.

Non-discrimination: we do not discriminate based on gender, sexual orientation, race,
physical or mental ability, religion, political orientation, or nationality.

7.

Non-political: we do not take sides on political issues.
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A Word from AWBC’s Board Chairman – John Waterhouse
On behalf of the Board of Directors of AWBC, I would like to extend our gratitude to the many volunteers
who have given generously of their time to assist post-secondary education institutions in developing
countries. Their voluntary contribution of time and expertise is an essential component of the important
work that AWBC does. Without their generosity, AWBC simply could not perform the important role that
it does. I would like to thank our donors without whose financial support the work of AWBC would not
be possible. Last but by no means least, I also thank Board and Advisory Council members as well as
campus representatives at Canadian Universities from coast to coast. Thank-you all.

A Word from AWBC’s Executive Director – Steven Davis
With the generous support of our donors, we are
improving the lives of people around the world. By
working in some of the world’s poorest countries - like
Liberia, Ethiopia and Nepal - we are making an impact
where it matters most. Our volunteers educate the
experts in our partner universities and work hard to
ensure that professionals, such as doctors, nurses,
engineers and accountants, develop the skills they need
to help improve their own communities.
Training the trainers within our partner universities ensures that we reach the maximum number of people,
cascading help to poor communities. For example, upgrading the teaching abilities of the professors of
education at the University of Makeni in Sierra Leone improves the education of several hundred students
each year, many of whom go on to become school teachers. They in turn teach collectively thousands of
students in primary and secondary schools, who benefit from an improved education.

A Primary School in Sierra Leone
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1.

Summary
a)

Projects for 2013

In 2013 AWBC completed 7 projects, which covered a wide range of disciplines and activities. At
Addis Ababa University in Ethiopia and Aga Khan University in East Africa, our projects upgraded
nursing education. At the University of Liberia, we did two projects, one of which helped its
Business School enhance its capacity to do research relevant to Liberia’s development and the other
focused on strategic planning. In Ghana at the University of Cape Coast’s Department of Computer
Science we are helping upgrade the faculty members’ academics qualifications to doctorates so that
the Department can mount a doctoral program. Finally, we assisted Rwanda to create the
University of Rwanda, a supra-university, which regroups the Rwandan institutions of higher
education under one umbrella.

b)

Projects for 2014

In 2014, AWBC completed six projects; has four on-going and five planned for the rest of the year.

c)

Board
Board: Two people left the Board and four joined.

d)

Financial Statement

In 2013 AWBC had revenues of $140,151 and expenses of $127,571 compared to $156,418 in
revenues and $121,460 in expenses in 2012. We finished the year with a surplus of $12,580 as
opposed to $34,958 in 2012 and have net assets at the end of 2013 of $54,212 compared to $41, 632
for 2012.

e)

Canada should bolster Africa’s universities, not drain their best students

In 2013, the Mastercard Foundation granted three Canadian universities $75 million to bring
African students to their institutions to study. Steven Davis, AWBC’s Executive Director, argues
that the money could be better spent to build up Africa’s universities, rather than bring African
students to Canada where many of them will stay.
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2.

Projects for 2013
Addis Ababa University
Ethiopia

Ethiopia is one of the poorest countries in the world and has a tumultuous
history. In the United Nations Development Programme’s rank of
development, it ranks 169th out of 173 countries (UNDP Index, 2013). Only
39% of the adult population is literate. The life expectancy is 60 years.
Although Ethiopia is now becoming a more stable country, it still desperately
needs help.

Improving rural health in Ethiopia
Addis Ababa University’s Centralized School of Nursing was
established in 1964 with the goal of producing nurses to assist in
handling the country’s health problems. It is the oldest and largest
health training institution in the country, staffed with the most
senior specialists. From 2011 to 2013, AWBC was very involved in
enhancing the training of nurses in Ethiopia, aiming to increase the
quality of nursing care for people throughout the country.
AWBC’s lead volunteer, Amy Bender, completed a two year
Addis Ababa University

project supporting and developing a Master’s program of Nursing
through cooperative teaching and curriculum planning. Three
additional AWBC volunteers concentrated on building the

capacity of nursing leaders to undertake research and influence policy by supporting Master’s level
curriculum development and teaching.
The main activity of the project was classroom teaching. The volunteers
engaged students through lectures, small group discussions and exercises
in learning about a range of research-related topics, with emphasis on
systematic literature search/review and qualitative methodologies. For
second year students, they led additional research seminars for more indepth discussions of the students’ research proposals. There was on-going
individual thesis support during the project, on-site and by distance
communication. Since the completion of the volunteers’ postings to Addis

AAU Student
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Abba University, the research course continues with added curricular changes based on the AWBC
volunteers’ input.
Once again, AWBC is cascading help to poor communities. The immediate beneficiaries are the 145 nursing
students taught over two years, improving their knowledge and skills as nurses and nurse educators. The
secondary beneficiaries will be the hundreds of students taught by graduates of the Master’s programme
in the various nursing departments throughout Ethiopia. Finally, this project will impact the lives of
hundreds of thousands of people throughout Ethiopia, who will benefit from better nursing care.
Comments from some of the students

“The thing I like the most about this class was that there were lots of information
flowing from the instructors. And also there was no limitation to communicate our
ideas or questions.”
“All topics are helpful and interesting because as we are Master’s students it helps
us to know how to do research and how to write proposal and also the method that
we are going to use and the ethical considerations.”
“Am really glad to learn by you since we have extremely different socio-cultural
background. We learned a lot from even your teaching style.”
“Before I took this course, it was difficult to me to distinguish between quantitative
and qualitative research. Thank you! I overcame such problem or confusion with
your help. ….now I am going to do qualitative research.”
Volunteer profiles
Amy Bender (Ph.D. University of Toronto) is a Professor in the
Lawrence S. Bloomberg Faculty of Nursing at the University of
Toronto, Toronto, Canada.
Shan Mohammed (RN MN) is a Ph.D. (candidate) in the
Lawrence S. Bloomberg Faculty of Nursing.
Catherine Morash (RN MN-NP) is a nurse at the Sunnybrook
Health Sciences Centre, Toronto, Ontario.
Anne Simmonds

Anne Simmonds (Ph.D., University of Toronto), is a Lecturer

Amy Bender

in the Lawrence S. Bloomberg Faculty of Nursing.

This project was supported with the aid of the Toronto Funding Network
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Aga Khan University
East Africa

Kenya marked 50 years of independence from Great Britain in 2013. Its
population has more than quadrupled since 1963 from over 8.1m to more than
43m people. Kenya is one of Africa's "lion economies", according to business
commentators who continue to be astounded by the high levels of economic
growth on the continent. As East Africa's largest economy, Kenya has set
ambitious targets in its bid to become a middle-income country by 2030. Despite
major achievements, Kenya still faces many challenges in the health sector. Life
expectancy is 61 years. The infant mortality rate is high at approximately 49
deaths per 1,000 children in 2012. Half of Kenyans live below the poverty level. Preventable diseases like
malaria, HIV/AIDS, pneumonia, diarrhea and malnutrition are a major problem.

Improving nursing education and care in East Africa
Our volunteer, Marilyn Chapman, worked with faculty members at the School of
Nursing and Midwifery at the Aga Khan University (AKU) in Nairobi, to build
capacity in the School. This was Marilyn's second visit and the second phase of
the project. She focused on assisting faculty members in increasing their ability to
use learner centered and interactive teaching strategies. The project also involved
overseeing the development of the curriculum for an innovative, interprofessional undergraduate program - a collaborative project between the
nursing and medical nursing studies programs. Marilyn also continued her work
with AKU faculty writing two articles based on research projects undertaken in
Marilyn Chapman

2012, with further articles planned for the work accomplished in 2013.

“The nine weeks spent in Nairobi were productive. Much was accomplished and I
provided support and guidance for the next steps in relation to a number of projects.”
– Marilyn Chapman
Volunteer profile
Marilyn Chapman, (Master’s of Adult Education, St. Francis Xavier University), is an Instructor in the
Nursing Department at Vancouver Island University, Nanaimo, British Columbia.
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University of Cape Coast
Ghana

Ghana is one of the few success stories in sub-Saharan Africa with a
democratically elected government and two peaceful changes of government in
the last ten years. It has had steady economic growth receiving high prices for its
gold and cocoa. Despite this, it is still a very poor country, 135th out of 177 in the
United Nations Development Index, with an infant mortality rate in 2012 of 49
per 1000 births; and in parts of the country half the children suffer from
malnutrition.

Developing local talent and leadership in Computer Science and IT
AWBC is assisting the University of Cape Coast (UCC) in
upgrading the qualifications of faculty members in its
Department of Computer Science and Information
Technology (DCSIT), all of whom have Master of Science
degrees, to doctorates. This will enable the Department to
mount a graduate program with local staff. As a result,
faculty members and students will not have to leave
Ghana to obtain advanced degrees. The graduate courses
offered by AWBC’s volunteers for UCC faculty members
are also open to recent B.Sc. graduates, and doctoral
candidates from other Ghanaian universities.
In 2013, AWBC ran two projects at the UCC. The first was to
deliver an intensive 43-hour course, which ran over two weeks,
and was attended by UCC faculty members and instructors in
undergraduate computer science programs from three additional
Ghanaian universities (Methodist University Accra, Wisconsin
University Accra, and Western University). The course centered
on discrete optimization techniques, with an emphasis on graph
theory and linear programming. Participants used their new
knowledge and skills in the development of their undergraduate
Laurent Lemarchand & UCC Students

curricula to upgrade their teaching.
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The second project continued work on the doctoral programme in UCC’s Department of Computer Science
and Information Technology. Two AWBC volunteers spent six weeks at the university to provide the
doctoral and Master’s students with an overview of artificial intelligence, including practical uses for future
research projects. Another important goal was to determine the current level of the research projects of the
doctoral students in the UCC programme and to help those needing additional support to focus their
research more precisely.

“Attendees are the immediate beneficiaries.….The number of indirect beneficiaries, based on
the indications of the attendees, is 200 to 300 students. The teachers plan to reuse the material (slides
and labs) of the lectures.” – Laurent Lemarchand
“Even if it is a long way off, I have high hopes that DCSIT project will become a success.
One of the important indications that it will be successful is that Simone and I found opportunities
throughout the summer to start several research collaborations with students.” – Jean-Charles Lamirel
“The program is an excellent way to provide the University of Cape Coast with a viable
transition towards an autonomous Ph.D. program. I think it is being successful in more ways than
originally intended.” – Simone Santini
Volunteer profiles
Laurent Lemarchand, (PhD, Computer Science, University of Rennes, France) is an Associate Professor at
the University of Brest, France.
Jean-Charles Lamirel, (Ph.D.) is a Lecturer in Information Science at Robert Schuman University,
Strasbourg
Simone Santini, (PH.D., University of California San Diego) is a Professor of Computer Science in the
Escuela Poliétecnica Superior, Universidad Autéonoma de Madrid

This project was supported in part with a grant from the French Embassy in Accra

Laurent Lemarchand & Students at UCC
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University of Liberia
Monrovia

Liberia is still recovering from a devastating civil war in
which 250,000 people were killed and 800,000 displaced
from their homes. Since the war and the post-conflict chaos,
the University of Liberia (UL), which was destroyed in the
war, is now making a recovery towards becoming an
institution that can provide Liberia with the expertise that it
needs to develop.

Helping shape the leaders of tomorrow

Child Soldier in
Liberia

In partnership with the University of Liberia, AWBC is working to improve the
research projects at its Business College. The long-term objective of the project is to
strengthen research and teaching in the College to enable graduates to improve the
economic and social development of Liberia. With a sound research background, the
graduates will go on to lead in the areas of economic management, public service,
policy management, and business administration.
Ozay Mehmet

“The University of Liberia and its Business College are ideally placed
now to play a vital role in the country’s development.” – Ozay Mehmet
Volunteer profile
Ozay Mehmet (Ph.D., University of Toronto) is a Professor Emeritus in the Department of Economics
and the Norman Patterson School of International Affairs at the University of Carleton, Ottawa, Ontario.

Long Term Planning and Needs Assessment
This project focused on strategic planning at the annual retreat of faculty and
administrators at the University of Liberia. The full-day workshop outlined
the methods and benefits of strategic planning for IT, faculty development,
curriculum reform, financial sustainability, stakeholder involvement and the
overall student experience. The session was widely praised by the attendees
and a great starting point for future strategic planning at the university.
During this visit, AWBC’s volunteer, Michael Keating also surveyed the
general university population about their knowledge of and potential

Emmet Dennis
UL President
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acceptance of on-line forms of course delivery. He held a session to help UL undergraduates enroll in
several MOOCs (Massively Open On-Line courses). Based upon current estimates the University of Liberia
will have access to expanded levels of bandwidth, sufficient to access a wide range of courses, by the end
of 2014. AWBC volunteer Conzolo Migliozzi has been leading an effort to use on-line resources for faculty
development at the University which will be followed by the use of MOOCs and other on-line resources in
the classroom.
Volunteer profile
Michael Keating (B.A. Fordham University) is a lecturer in the Department of
Conflict Resolution, Human Security, and Global Governance and the Director of
Operations in the Center for Peace, Democracy, and Development at McCormack
Graduate School, University of Massachusetts Boston.

Michael Keating

“The availability of high-speed internet is quickly becoming a
reality in Liberia. It is here today but hasn’t been deployed yet. It will have
an enormous impact on every aspect of the University, but most certainly
the lives of students. “ – Michael Keating

These projects were supported with aid from the McCall MacBain Foundation

Conzollo Migliozzi and UL Faculty Members
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University of Makeni (UNIMAK)
Sierra Leone

Sierra Leone went through a devastating civil war from 1991 to 2002 when almost
50,000 people were killed and over 2 million people became refugees. The civil
war caused widespread destruction of primary schools and in 2001 67% of all
school-age children were out of school. The situation has improved considerably
since then with the reconstruction of many schools and primary school
enrollment doubling from 2001 to 2005. Despite this, illiteracy levels are still very
high. Two thirds of the adult population is illiterate, but the government is
making a concerted effort to improve this. Primary education is free and compulsory in governmentsponsored public schools, but this is hindered, because of a shortage of schools and teachers and inadequate
training of teachers.

Improving primary education for the children of Sierra Leone
Three AWBC volunteers ran workshops to improve instruction of mathematics and science in primary
schools. Workshops provided coaching for faculty members who then taught the student teachers at the
CAUSE Canada learning centre for primary school teachers.
This project captures the fundamental nature of AWBC’s
model of cascading help to poor communities. It had a direct
impact on the ten UNIMAK faculty participants and the
sixty primary school teachers who attended the workshops,
improving their ability to teach mathematics and science.
Longer-term, the project will benefit all future primary
school teachers at UNIMAK and the outreach workshops
and, ultimately, thousands of children throughout Sierra
Primary School Teachers in Sierra Leone

Leone will benefit from improved teaching in their schools.

“The feedback from the teachers involved in the
workshops was very positive. They felt that they were exposed to ideas and activities that they
could use with their students as well as share with their school colleagues.” – the Volunteers
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Volunteer profiles
Janette Barrington, (Ph.D., Concordia University), Teaching Consultant, Centre for Teaching and
Learning Services, Concordia University, Montreal
Joanne Hebert, (B.Sc., University of Montreal) former Consultant, Ministry of Education, Quebec
Lionel Pereira-Mendoza, (Ed.D. University of British Columbia), former Dean, National Institute of
Education, Singapore

We would like to thank Canmore Rotary in Canmore, Alberta and Davis Sunrise Rotary in Davis
California for financial support and CAUSE Canada for its financial support for and help with this
project.

Joanne Hebert, Lionel Pereira-Mendoza,
Janette Barrington
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University of Rwanda
Rwanda

Rwanda is one of the poorest countries in the world and ranks 167th out of 186
countries in the United Nations Development Programme’s rank of
development (UNDP Index 2013). Only 15% of the population is enrolled in
secondary school. In 2011, 63% of the population was living on less than $1.25 a
day. Rwanda desperately needs assistance to help build a stronger future for its
citizens.

Thinking strategically for the future of Rwanda
In early 2013, AWBC volunteers were invited by the Government of Rwanda to serve as Strategic Advisors
to the Rwandan Ministry of Education for five months to assist in the establishment of an innovative higher
education structure in the country – a new University of Rwanda. Rwanda previously had seven public
higher education institutions spread around the country and the government decided to merge them into
a single unified university with a central administration in the capital and several discipline-based Colleges
in the regions. The reasons for this decision were to improve academic quality, reduce cost and enhance
the reputation of higher education in Rwanda.
The Strategic Advisors assisted in this transition by helping to amalgamate the academic and
administrative policies and procedures of the former institutions into a system that reflected international
best practices and to design the organizational structure for the new institution. They also prepared a
capacity-building plan and designed a procedure for strategic development under the new leadership.
The newly constituted University of Rwanda was officially launched in September of 2013 with the vision
to benefit students, faculty and the people of Rwanda.
“We complete our work on this project with a sense of gratitude to AWBC for
having enabled our participation in it. We believe that we have contributed positively to
the establishment of the University of Rwanda, that the strategic advice we have
provided will (if accepted) enhance its prospects for success in eventually becoming “a
leading African university”, and that we have learned much of value during this project
that will prove helpful in our own future international endeavours.” – Robin H.
Farquhar and Anthony W. Morgan
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Volunteer profiles
R

Anthony W. Morgan (Ph.D., UC-Berkley) is a Professor of
Higher Education Emeritus and the former Vice
President of Administration and Finance at the
University of Utah
Robin H. Farquhar (Ph.D., University of Chicago) is a
President Emeritus at the University of Winnipeg and a
Professor Emeritus of Public Policy and Administration

Anthony W. Morgan

at Carlton University where he also served as President.

Robin H. Farquhar

This project was funded in part by the Rwandan Ministry of Education

University Students in Rwanda
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3.

Projects for 2014
a)

Completed

AWBC completed six projects in 2014, three at the University of Liberia and one at each of the State
Islamic University, Yogyakarta, Indonesia, Addis Ababa University, and the Patan Academy of
Health Sciences, Patan, Nepal.

b)

On-Going

AWBC has four on-going projects in 2014, one at the University of Cape Coast, Ghana, and three at
Aga Khan University in East Africa.

c)

Planned

AWBC has five projects planned for the rest of 2014, one at each of the University of Liberia, the
University of Cape Coast, and Aga Khan University and two at the Patan Academy of Health
Sciences.

4.

Board
Yu-Ling Cheng and Christine Colin left the Board and Arshad Ahmad, Hélène Delisle, Robin
Farquhar, and Sam Scully have joined the Board.
Arshad is the Associate Vice President, Teaching & Learning and Director of McMaster Institute for
Innovation and Excellence in Teaching and Learning at McMaster University.
Hélène is a professor in the Department of Nutrition, Faculty of Medicine, University of Montreal.
Robin has served as President of the University of Winnipeg and Carleton University.
Sam is the chair of the Ontario Universities Council on Quality Assurance.
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5.

Financial Statement
In 2013 AWBC had revenues of $140,151 and expenses of $127,571. Administrative expenses were
$41, 237 and program expenses $86, 746. We ended the year with a surplus of $12, 580 and assets of
$54,212. These figures and the following statement are based on our audited financial statements for
2012 and 2013. The Audited Financial Statement can be found here.
The Financial Statement below however varies from our audited financial statement. For both 2012
and 2013, some of the staff costs were moved from Administrative expenditures to Program
expenditures and placed under Project and Program Administration1. This more clearly represents
how we allocate our funds and more accurately reflects our work with institutions, including
planning projects with them
I am pleased to report that all of our volunteers and many of our staff contribute all or part of their
billable hours to AWBC pro bono. Obviously, these contributions do not appear in our financial
statements, but it is important to point out that these contributions by our dedicated staff and
volunteers make the work of the organization extremely effective in terms of costs and productivity.

This account in the audited Financial Statement is named “Institutional Manager.” We changed it to “Program and
Project Administration,” since it better reflects how we work.
1
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REVISED STATEMENT OF FINANCIAL POSITION
2013

2012

$52,423

$36,478

21,761

21,270

ASSETS
CURRENT ASSETS
Cash
Investment
Receivables

_

6,074

$74,184

$63,822

Accounts payable and accrued liabilities

$6,578

$8,937

Deferred contributions

13,394

13,253

19,972

22,190

54,212

41,632

$74,184

$63,822

$32,351

$31,800

19,389

18,337

LIABILITIES
CURRENT LIABILITIES

NET ASSETS
Unrestricted net assets

STATEMENT OF OPERATIONS
Revenue
Directors Donations
Canada Helps (Individual Donations)2
Advisory Council
Other (Individual Donations)3
Agencies
Foundations

43,137
-

13,636
3,500

34,967
9,816

Miscellaneous income

-

Total Revenue

3

100

Management Fees
Interest on CD

2

-

88,406
438

491

201

$140,151

$156,418

CanadaHelps is an on-line service that takes donations for charities and issues charitable tax receipts on their behalf.
These donations come to AWBC directly by cheque for which we issue charitable tax receipts
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Expenditures
Administrative expenditures
Accounting services

3,690

-

Administrative4

3,148

-

Bank charges

1,372

1,688

14,563

6,383

1,150

737

-1,517

-11

9,202

7,831

972

972

Board member expenses for travel to Board meetings
Executive Director expenses
Foreign exchange
Funding development
Insurance
Office

749

1,671

Other staff5

3,406

3,000

Professional fees

1,317

1,300

Secretarial

1,311

2,100

Taxes not recovered

988

1,325

Telephone

474

495

40,825

27,491

Subtotal
Program expenditures
Advertising

146

3,923

Project and Program Administration6

23,032

24,387

Volunteer Expenses

61,004

63,298

Translation

1,224

1,003

Web development

1,340

1,358

86,746

93,969

127,571

121,460

$12,580

$34,958

$41,632

$6,674

12,480

$34,958

$54,212

$41,632

Subtotal
Total Expenditures
EXCESS OF REVENUE OVER EXPENDITURES
STATEMENT OF NET ASSETS
NET ASSETS, BEGINNING OF YEAR
EXCESS OF REVENUE OVER EXPENDITURES
NET ASSETS, END OF YEAR

4

This amount is compensation for the Associate Executive Director
These amounts were respectively 15,200 and 12,825 in the audited statement.
6 These amounts were respectively 11,238 and 14,562 in the audited statement.
5
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6.

Canada should bolster Africa’s universities,
not drain their best students
Globe and Mail On-line
June 4, 2013
Steven Davis

At an event at Rideau Hall in 2013, hosted by Governor General David Johnston, the Mastercard
Foundation announced that it was providing $75 million dollars to three Canadian universities, the
University of Toronto, the University of British Columbia and McGill University to educate 270
African students over the next ten years. It appears to be win-win. The universities get a much
needed infusion of cash and the students get an education in some of the world’s best universities.
But it isn’t a win for Africa. Most the students won’t go home. Worse yet, by having them come to
Canada, it drains some of the best and brightest away from the universities in their home countries,
thereby reducing the quality of education. They are not around to discuss the last lecture with their
fellow students. Such a brain drain makes the academics in the students’ countries feel second rate.
They are being told indirectly that their universities are not good enough to educate these students.
And the home countries, seeing that Canada is willing to educate their best students, will commit
fewer funds to higher education. Since others are picking up the tab, why should they invest in their
universities?
There isn’t much support in Canada
for improving universities in the
developing world. Much of Canadian
aid goes for primary education and
basic health, but you cannot improve
these without having the teachers,
doctors,

nurses,

midwives,

and

administrators to staff and run them.
National University of Rwanda

These

professionals

should

be

educated at institutions of higher

education in their own countries. It won’t work to send them abroad to study, not only because most
won’t go back, but the education they would is often not appropriate for poor countries with very
different cultures from Canada’s.
Canada used to be involved in helping developing countries improve their universities. Father
Georges-Henri Lévesque, one of the key figures in modernizing the social sciences in Quebec, was
the founder and president of the National University of Rwanda. In the sixties, many Canadians on
a Canadian International Development Agency funded project assisted Makerere University in
Uganda to improve the quality of education that it offered. And there were others. But more recently,
Canada is mostly missing in action. CIDA does not have higher education as a priority; the
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International Development Research Centre supports research
projects in the developing world, but is not in the business of
helping improve developing world university departments that
educate the researchers involved in these projects; many dedicated
Canadian academics donate their time and money to assist
universities in developing countries, but without the support of
their own universities; and very few Canadian foundations give
grants to support higher education in the developing world.
There are many excuses for the lack of interest. Partly it is that there
is no quick fix in improving higher education. It takes years of
steady work for there to be a pay-off; after all, it has taken Canada
more than 150 years to have world class universities. And it is
difficult to have measurable outcomes for programmes that aid

Patan Academy
of
Health Sciences

universities. It is not like vaccinating children for small pox. Aid
agencies and foundations do not take the long view and want short term measurable results so that
they can show the tax payers and donors the immediate effects of their tax dollars and donations.
It might make Canadians feel good to know that the Mastercard Foundation and some of their
universities are helping the developing world, but the feelings would be misplaced. Although
beneficial to Canada, what the Foundation has done is detrimental to poor countries in Africa. There
is a better way to assist them. At Academics Without Borders Canada, we think that it is better to
help them improve their universities to educate their own experts and professionals that they so
desperately need for their development.
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An AWBC Volunteer and Faculty Member at the University of Liberia
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